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	Creativity 
“One of the basic abilities that should be taught in our schools is the ability to discover, to search for answers, instead of waiting for answers and directions.” Viktor Lowenfeld (1964)
“Logic is useful for proof but almost never for making discoveries” Vilfredo Pareto (Philosopher)
 “Imagination is more important than knowledge”. Albert Einstein

“Creative ‘play’ – seeking to see the world afresh – is at times a fight against the fascination which familiar directions of thought exert on us. Young people need to be encouraged to understand the importance of this kind of ‘play’”. Professor Lewis Minkin

“The creation of something new is not accomplished by the intellect alone but by the play instinct. The creative mind plays with the objects it loves".C.G. Jung

“Nine out of ten of my experiments fail, and that is considered a pretty good record amongst scientists”. Professor Sir Harold Kroto, Nobel prizewinning chemist

 “People assume that as an innovator, I break rules. I don’t. I relish rules. I just like rewriting them”. Lord Stone of Blackheath

“Each child has a spark in him/her. It is the responsibility of the people and institutions around each child to find what would ignite that spark”. Howard Gardner
Creativity
· Creativity involves thinking or behaving imaginatively;

· This imaginative activity is purposeful: that is, it is directed to achieving an objective;

· These processes must generate something original;

· The outcome must be of value in relation to the objective.

Creativity should be embedded across the whole curriculum. Creativity is not at odds with raising standards nor is it an end in itself. It should produce outcomes of real value in all fields.

How to use this framework:  This framework has been developed by a small group of head teachers and advisers who have met to consider how to celebrate, support and nurture creativity and what might inhibit the further development of creativity in schools. The group recognised that often a significant inhibitor to progress was a concern about the pressures of monitoring and evaluation which often does not take account of creativity. A further inhibiting factor was a simple lack of clarity about what creativity is and how it might be recognised and developed. This framework is one response to these issues. It presents a framework which confirms and endorses the value of creativity as a significant aspect of school performance. It also provides an indication of what creativity is, what it might look like in practice and how it might be evaluated.
The framework provides an opportunity for schools to reflect upon and evaluate creativity taking account of school provision and pupil outcomes.


	SCHOOL PROVISION


	Focus question
	Satisfactory
	Good
	Outstanding
	Evidence

	1. How do school leaders promote creativity in teaching and learning?
	School leaders give teachers permission to take risks, adapt and change plans if opportunities for more exciting, original and creative responses arise.
School leaders know about national initiatives and provide and share models of creativity to encourage teacher development.
	Additionally…
Creativity is identified and discussed in subject and whole school debates.

School leaders help teachers support each other and to recognise that teaching to develop creativity will involve risk, unexpected outcomes and sometimes failure.
School leaders seek out, and encourage teachers to take up, opportunities for professional development to support creative teachers and creativity in teaching.
	Additionally…

All subject leaders understand and actively plan to support creativity in their subject. In a climate in which innovation is encouraged.
Whole school training is provided to identify, plan for and promote creativity.

School leaders monitor and evaluate the impact of plans to promote creativity.
School leaders continuously seek out new initiatives and innovation to support the development of creativity in teaching and learning
	School policies and guidelines.

Model teaching ideasStaff meeting minutes

Teacher interviews
Students work

Awards and rewards (monitoring)Lesson observations


	Comments: (evaluation should note the nature of the evidence and reflect upon the impact made on children’s learning)



	Focus question
	Satisfactory
	Good
	Outstanding
	Evidence

	2. How does teaching promote creativity in pupils?
	Teachers create a supportive environment in which pupils feel confident enough to speculate and express individual and creative thought, take risks and possibly fail.
	Additionally…

Teachers encourage pupils to take risks. Pupils are helped to handle complexity, confusion and uncertainty. They overtly describe and celebrate pupils creative responses.

Pupils recognise that originality is valued and seek to produce work that is creative. 
	Additionally…

Teaching clearly identifies and delineates the times when imagination, playful  thought and experimentation is appropriate and those times when thinking needs to be more linear and actions more deliberate.

Pupils will be

· questioning and challenging

· making connections seeing unusual relationships

· envisaging what might be – asking What if?

· playing with ideas keeping options open

· representing ideas in a variety of ways


	Lesson observations

Work scrutiny

Planning

Pupils’ voice?

	Comments: (evaluation should note the nature of the evidence and reflect upon the impact made on children’s learning)



	Focus question
	Satisfactory
	Good
	Outstanding
	Evidence

	3. How does the curriculum promote creativity in teaching and learning?

	Some teachers build opportunities for creativity into some plans.

School events, visits and performances celebrate creativity of pupils and others.
	Additionally…

There are planned curriculum opportunities for pupils to work flexibly across disciplines. 

The wider curriculum provides opportunities to develop creativity in out of hours learning, events and visits and to connect with childrens’ wider experiences.

Action is taken to ensure that all groups of pupils can access opportunities to develop their creativity and to be creative.
	Additionally… 

The whole curriculum has been reviewed and modified to create  opportunities for learning to take place across subject boundaries and within different timeframes. 
The curriculum is extended and enriched by a programme of out of hours learning and partnerships which promote creativity by providing access to (creative) places, events and people.

Acton is taken to promote creativity and opportunities for creative development amongst those groups of pupils who may be more vulnerable or who might suffer from low self esteem.

	Curriculum plans

Policies

Staff meeting minutes 

Special events –focus weeks

	Comments: (evaluation should note the nature of the evidence and reflect upon the impact made on children’s learning)



	Focus question
	Satisfactory
	Good
	Outstanding
	Evidence

	4. How does the learning environment promote creativity?
	Displays in classrooms pose questions and provoke new lines of thought. They show variety in process as well as outcome.
	Additionally… 

Display in classrooms, corridors and open spaces overtly recognises, describes and celebrates the originality and creativity of pupils.
	Additionally… 

The school environment always includes displays, objects, artefacts, projections, artwork, which excite and stimulate curiosity and imagination. 
Teachers manage learning environments to encourage different states of mind –  diffused or focused thinking, opportunities for sociable or solitary thought.
Learning is often supported by sensory stimuli such as music, or things to touch or taste. Or focus is specifically  given to different senses. This promotes the use of imagination.
	The environment

Display policy

	Comments: (evaluation should note the nature of the evidence and reflect upon the impact made on children’s learning)



	PUPIL OUTCOMES



	Focus question
	Satisfactory
	Good
	Outstanding
	Evidence

	5. How are pupils’ encouraged to use their imagination to develop their creativity?
	Pupils will have opportunities to use their imagination in many subjects (typically arts subjects).
	Additionally…

Pupils’ imagination is overtly encouraged by promoting first hand experience in learning. 

Planning will include activities which require pupils to speculate and imagine what if… 
	Additionally…

Pupils are encouraged to relocate tasks and problems into new and unusual contexts which in turn requires them to use their imagination. 

Pupils will easily transpose ideas from one discipline to another often using the arts to give voice to their imagination.
	Planning

Lesson observations

Work scrutiny


	Comments: (evaluation should note the nature of the evidence and reflect upon the impact made on children’s learning)



	Focus question
	Satisfactory
	Good
	Outstanding
	Evidence

	6. How are pupils encouraged to be original to develop their creativity?
	Pupils’ receive and understand feedback from assessment, especially formative assessment, which acknowledges and values originality and independent thought.
	Additionally…

Pupils are confident in thinking laterally because teaching overtly builds activities to promote lateral thinking into lessons.

Pupils will recognise and value their own originality because assessment records will note where pupils produce original ideas.

	Additionally…

Pupils develop original ideas because they have the encouragement, strategies and time to do so. This will include opportunities to nurture ideas through imaginative play. 

Pupils will be confident in exploring and promoting the cross fertilisation of ideas and in utilising unintended outcomes. 
Pupils can create their own learning strategies
	Planning

Lesson observations

Work scrutiny

	Comments: (evaluation should note the nature of the evidence and reflect upon the impact made on children’s learning)



	Focus question
	Satisfactory
	Good
	Outstanding
	Evidence

	7. How are pupils encouraged to follow through their creative ideas to produce and evaluate purposeful outcomes?
	Pupils can respond to open ended tasks and have the confidence to make informed choices.

Pupils are able to make judgements and choose how to take their ideas forward.
	Additionally…

Pupils recognise and respond to the different aspects of creative performance including the difference between imaginative play and subsequent evaluation and purposeful problem solving.
Pupils are able to evaluate their own and each others ideas taking account of purpose. They are able to experiment in order to resolve problems.
	Additionally…

Pupils have innovative ideas which are taken forward and tested.

Pupils are able to test ideas and outcomes on audiences and to reflect upon the success of their work.
Pupils recognise and use independently the cyclical nature of creative practice which includes both imaginative and original thought, and reasoned judgement and purposeful action.
	Planning

Lesson observations

Work scrutiny


	Comments: (evaluation should note the nature of the evidence and reflect upon the impact made on children’s learning)



	EVERY CHILD MATTERS


	Be healthy: Creativity may promote independent thought and action which encourages children to take informed responsibility for their health lifestyle. “Creativity can improve young people’s self-esteem and contribute to their emotional wellbeing. Young people with severe and complex SEN and Emotional and Behavioural Difficulties (EBD) may respond positively to different stimulation and creative approaches to teaching and learning.” DfES 2006
Evaluation (note the contribution of creativity to this aspect and how you know)


	Stay safe: Creativity may promote independent thought and action which encourages children to take informed responsibility for their own and others safety. “A variety of media can help young people to judge risks, negotiate relationships that threaten their safety and to feel able to seek help to stop bullying or abusive treatment (e.g. role play).” DfES 2006
Evaluation (note the contribution of creativity to this aspect and how you know):


	Enjoy and achieve: Creativity provides the bedrock upon which enjoyment and achievement is built. “Creativity enriches young people’s lives in school, beyond the school day and through informal learning and leisure activities. It develops critical thinking and problem solving skills which can be applied across the curriculum and it.” DfES 2006
Evaluation (note the contribution of creativity to this aspect and how you kno


	Make a positive contribution: Creativity provides the opportunity to work with others, to invent and propose changes and to make a positive contribution. “Involvement in creative activities can enrich the lives of others.” DfES 2006
Evaluation (note the contribution of creativity to this aspect and how you know)



	ACTION POINTS


	Action
	Who
	When
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